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I am pleased to introduce Better Leeds                       
Communities. Annual Report 2019 - 2020 which 
sets out for our clients, supporters, funders and the 
public our work and achievements during the year 
and our future plans. I would like to thank the           
Directors/ Trustees, the Senior Management team 
and all of our staff for their hard work during a   
challenging period, which included the initial 
months of responding to the                                
COVID-19 emergency.  
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Report 

Chair’s  

 

The services that we provide continue to be much needed by our clients and this need will  
undoubtedly increase in the difficult period ahead of us.  
  
I am pleased to report that the financial results achieved in 2019/20 were commendable and 
achieved without adversely affecting the services provided to our clients. I am very grateful to 
our Senior Management Team and all our staff for achieving this significant outcome. The            
robust financial position enables us to face the future with confidence that we will be able to 
play our part in helping the Leeds community and its economy through the challenges that will 
need to be confronted over the next few years.   
  
Over the last few months, particularly during the lockdown period, BLC has managed to             
continue to help its clients remotely by effective use of modern technology. However we were 
prevented by government guidelines and essential safety concerns from offering a face to face 
client service during the lockdown period and also we were not able to host the community 
groups that regularly use the Burley Lodge building. The safety of our staff and clients remains 
our overriding priority but we are actively working on resuming our normal face to face         
services as soon as possible, whilst continuing to offer remote services if clients prefer.  
  
We have taken the opportunity of the closure period to upgrade our building and our IT                
facilities to improve our service standards even further.  
  
During the course of 2019-2020 Susan Robinson retired as a Trustee after a number of years’ 
service. I would like to record our thanks to Su for her contribution to BLC and to wish her well 
in her future endeavors.  
  
We are very fortunate to have a widely experienced and dedicated Board of Trustees. Since 
the COVID-19 emergency we have been unable to meet in person but have met very                 
frequently via zoom and the business of the charity has continued as normal.  
  
I would like to record my thanks to all our funders and partners for their support during these 
difficult times and to reinforce our determination to play an active part in the challenges that we 
all face in the years ahead.  
  
Neil Canwell  
Chair of Trustees  
 



Report 

Chief Executives 
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Despite the continuing challenges to 
meet the increasing needs of our 
beneficiaries in a severely restricted 
and highly competitive funding              
environment we have much to be 
positive about as we celebrate               
another successful year of                        
developing and delivering services 
 

  

We have continued to develop working relationships and collaboration aspirations with other       
local organisations, particularly where we anticipate this will increase impact and enhance the 
benefits of our work. This year we have worked with 6 other local third sector organisations to 
successfully bid for the launch and delivery of Linking Leeds, the Leeds wide Social Prescribing                         
 

service.  
  

2019-20 marked a strong year for Better Leeds Communities, both from a financial perspective 
and from a service delivery point of view. Referrals numbers were high across all areas of work, 
we have noted that the complexity of the cases we have handled has increased; this is both in 
terms of the issues faced by our clients around their physical and mental health and also the 
issues they are dealing with. For example, we have seen a marked increase in the numbers of 
debts that our clients have, resulting in us supporting a greater number of clients facing the   
prospect of initiating a Debt Relief Order.  
  
Having had a very successful year and achieved excellent performance results against our            
strategic objectives, the global Covid-19 pandemic created a period of unprecedented                     
disturbance to our operational delivery. We noted a drop-off in clients attending their face to 
face appointments at our Outreach locations and at the Burley Lodge Centre, by mid-March 
2020, room hire customers began cancelling their bookings. Having anticipated a worsening of 
the situation, we made plans at the beginning of March to move to a remote delivery model with 
staff potentially working from home. On Tuesday 17 March, all service delivery staff started to 
work from home.  
  

Our ambition in the coming year is to build in our strong track record of delivering relevant,              
innovative services and activities across communities in Leeds. We are committed to ensuring 
that we continue to work holistically with individuals and families in order to achieve long lasting 
outcomes.  

The challenges our staff team have faced this year 
have been enormous, I would like to take this              
opportunity to thank our team of staff and                 
volunteers for all their commitment and dedication, 
without their enthusiasm for the work and                     
commitment to our service users we would be                 
unable to achieve such excellent outcomes for the 
people with whom we work.  
  
Taira Kayani  
Chief Executive Officer  
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Advice 

MASDAP  
 

The Money and Pensions Service (MaPS) Debt 
Advice Project  delivers debt advice sessions to 
Leeds residents and is funded by Citizen Advice.  
 
The Debt Service provides detailed Debt                    
Casework, when needed, and a wide range of     
support including negotiations with creditors, 
agreement to debt write offs, assistance with court 
proceedings, discussions with enforcement agents,  

 

and advice on the full range of statutory debt solutions; plus help with income maximisation 
and financial capability.   
 
Referrals come from a wide variety of agencies and organisations including Leeds voluntary 
sector organisations, Housing Support Workers, GP surgeries, self-referrals and from Better 
Leeds Communities other services.  
  
The services Specialist Debt Advisors deliver advice on a range of debt issues including credit 
and store cards, mortgages, and utilities; and they are qualified to act as approved                        
intermediaries for Debt Relief Orders when appropriate to client situations. The Advisors have 
continued to see an increase in the complexity of debt problems and the number of debts           
clients are presenting resulting in an increase in the time spent supporting clients.  
  
Contracts requires our Advisors to engage in continuing professional development to ensure 
delivery is up to date and appropriate advice given; and there continues to be an emphasis on 
quality as well as quantity of deliver required.  
  
In September 2019 we were awarded an additional staff resource for 7 months and appointed 
an experienced Debt Advisor. This additional resource allowed us to expand the service and 
offer ‘Debt Drop-Ins’ at our Burley Lodge Centre on a Wednesday teatime and on Friday 
morning; and at the Compton Centre and Hunslet Foodbanks.  
  
During March 2020 as concern about COVID-19 began to grow we experienced a sharp             
reduction in the number of people contacting us for support. On the 18th March 2020 we 
ceased face-to-face appointments and moved to providing support via the telephone, video 
calls, text and email.  
  
The project dealt with over 760 new cases during the year, continued to work with 22 clients 
from the previous year and supported clients responsible for the care of 692 children. A 
breakdown of client debt levels show that:  
• 1 client had 43 debts  
• 17 clients had between 20 and 33 debts  
• 104 clients had between 10 and 20 debts  
 
 
 
 
 



 

Advice 

Children’s Centres  
 

The Childrens Centre service is 
funded by Citizen Advice Leeds and 
is aimed at those responsible for (or 
expecting) a child under 5 years of 
age in Leeds. Referrals are received 
from numerous sources, including 
Citizen Advice Leeds, Family                 
Support Workers, Children’s                 
Centres and through self-referral.  

During the year we expanded the service from 5 Childrens Centre's, in inner Leeds and at The 
Burley Lodge Centre, to 8 Centre Centres and Community Venues. We have continued the            
previous year's effort to promote the service through the Advice Service, First Contact Team, 
social media, and printed literature to ensure that those in need of the service are aware of how 
to make contact to seek support.  
  

As concern about COVID-19 began to grow during early March 2020 we experienced a sharp 
reduction in the number of people contacting the service for support. On the 18th March 2020 
we ceased face-to-face appointments at Children Centres, Leeds City Council Hubs and our 
Burley Lodge Centre and moved to providing support via the telephone, video call, text and 
email. We sought and received permission from the funder to expand the service to those 
with children under 16 years of age in order to support more people affected by COVID-19.  
  

During the year, the Advice Workers delivered approximately 1200 appointments which                 
supported 705 Children and led to a calculated financial gain of £637,793.25  
  

 Housing  
 

Our Housing Service delivers housing advice to Leeds residents and is funded by Citizen                  
 

Advice Leeds  
  

The service provides detailed advice to ‘Casework’ level; supports those who are homeless or 
at risk of homelessness, or in need help with an urgent housing - including referral to some             
temporary accommodation schemes; and advises on a wide range of issues including renting, 
housing options after relationship breakdowns, tenants’ rights and obligations, harassment,   
repairs and legal procedures, and can also refer you to some temporary accommodation 

Clients present with complex housing needs that 
increases the time and intervention required. We are 
also seeing clients that have multiple complexities in 
their lives including debt and poor wellbeing.  
  

As concern around COVID-19 grew during early 
March 2020 we experienced a reduction in the            
number of people seeking support. On the 18th-
March 2020 we ceased face-to-face appointments 
and moved to providing support via the telephone, 
video call, text and 
email.  During the year, 
Housing Advice delivered 
190 appointments which 
supported 178 people  
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Advice Service 

Henry Smith  
 

The Debt Outreach Service, funded by the Henry 
Smith Charity, aims to bring about lasting change 
to people’s lives through reducing social and             
economic disadvantage. The service is client      
focused and works with individuals to plan and 
identify routes forward to improve their health and 
wellbeing at their own pace. Clients were identified 
through the Patient Empowerment (PEP) Service  

 

until August 2019 and from September 2019 through the city-wide Social Prescribing service 
Linking Leeds. In July 2019, the service entered the third and final year of its current contract.  
  
Clients have a wide range of needs including substance misuse, homelessness, mental ill 
health, long term health conditions, and disabilities which impact on their ability to engage 
with services. The service offers a flexible and person-centred model of delivery with                     
appointments arranged to accommodate the complexity of clients' life circumstances -                  
flexibility around location allows clients to engage and reduces barriers such as transport and 
childcare costs which can prevent people from accessing mainstream advice services.  
  
Demand for the service continues whilst client feedback evidences excellent outcomes 
achieved. Clients have told us that our support has resulted in them feeling more optimistic; 
they have an improved sense of how to deal with their problems; feel more relaxed and can 
think more clearly; have improved financial stability; and are more likely to avoid                          
homelessness.  
  
When additional issues are identified, clients are supported to access Better Leeds                     
Communities’ wider services or partners to ensure a holistic approach to their needs.  
  
During March 2020 as concern about COVID-19 grew, staff became aware, through Social 
Prescribing colleagues, of a reduction in attendances at GP Surgeries resulting in a reduced 
number of people referred to the service. On the 18th March 2020 we ceased face-to-face 
appointments and moved to providing support via the telephone, video call, text and email.  
 
The service aims to support to 120 
clients during a contract year.  
During the financial year the               
service supported 143 new clients; 
and continued to support 33 clients 
from the previous year. Our work 
supported the carers of 58 children 
and whilst most clients had fewer 
than 10 debts 1 client had 22 debs 
and another 31.    
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Advice Service 
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Stronger Families 
 

Stronger Families is a collaborative 
project involving third sector                    
organisations from across Leeds 
and Bradford. It is funded by the    
European Structural and Investment 
Funds (ESIF) via the Community 
Lottery and managed by the DWP – 
local management is provided by 
Leeds City Council.   

service supported 116 new clients. Our work              
supported the carers of 206 children and whilst 
most clients had fewer than 5 debts several had 
over 20 debts with the total client debt amounting 
to £591,928. Additionally, we supported families to 
accesses financial gain of £269,537   

Stronger Families supports parents to access training, start job searching and find employment -
Better Leeds Communities supports parents to do this by providing Debt and Specialist Housing 
Advice for families struggling with unemployment, low school  attendance, physical Clients are 
allocated a Key Worker to support them to access specialists who can help with:  
 
To be eligible for support people must:  

• have a dependent child  
• have the right to work in the UK  
• not be in paid work   

 
Clients are allocated a Key Worker to support them to access specialists who can help with:  

• Health and wellbeing  
• Debt issues, housing advice, budgeting, and benefits advice  
• Preparation for work  

 
There continues to be a steady referral flow. Our Specialist Debt & Housing Advisors report that 
those accessing support continue to present with complex issues and require support for longer 
periods of time due to multiple issues including health (both physical and mental) and other           
additional issues.  
  
At the start of March 2020, as COVID-19 concerns began, there as a reduction in client referrals 
from Key Workers. On the 18th March 2020 we ceased face-to-face appointments and moved to 
providing support via the telephone, video call, text and email.  
  
The service aims to support to 64 clients during a contract year. During the financial year the 



 

 

Advice Service 

 

residents; and aims to better equip people to manage and exit hardship-related crisis through 
peer support, advice, and  advocacy.   It seeks to do so by:  

• Improving the circumstances of people experiencing financial hardship and/or   
destitution  

• Developing crisis management skills; and  
• Providing a safe space and increased opportunities for those experiencing               

hardship crisis to shape policy  
 
The service delivers independent, professional, and impartial advice through attendance at 
Foodbanks and through one to one ongoing support - our Support & Engagement Workers 
support clients to access services and assist with relevant paperwork. Horizons also runs 
Peer Support workshops and courses to share knowledge and learn life skills as a way 
to prevent future crisis.  
  
In October 2019, the service extended its attendance from 2 Foodbanks to 6 including one in 
the south of the city.    
  
During the financial year Horizons has supported 191 new clients; 21 clients from year three 
continued to receive support; 43 clients were aged over 55 years of age with the oldest client 
being 86 years of age  
  
At the start of March 2020 there was a reduction in the number of people presenting at               
Foodbanks as concern about COVID-19 grew, resulting in fewer clients than expected coming 
into the services. In mid-March, the 
Foodbanks closed all their Centre's 
and on the 18th March 2020 we 
ceased face-to-face appointments 
and moved to providing                     
support via telephone, video call, 
text and email. We continued 
to issue Foodbank Vouchers via a 
new online portal.  
 
 
 
 
 
 

Horizons 
 

Horizons is a five-year project funded by the Big 
Lottery which is delivered in partnership with Leeds 
Mind. During the financial year 2019-2020 the             
project started its fourth year of delivery.   
 
Horizons works to reduce the immediate and                
medium-term impacts of severe financial hardship, 
and levels of hardship-related crisis for Leeds                
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Building a Stronger Burley  
 

The Building a Stronger Burley              
project, funded by the Home Office, 
was a two-year project that                   
commenced in January 2018. The 
project aimed to bring together the 
local community and build local             
capacity through an asset-based 
community development approach.  

During the second half of the financial year the            
organisation worked with M C Saatchi on design 
and content with the aim to launch the site by the 
end of the financial year.    However, due to the  
impact on organisation staff from COVID-19, and 
then the government lockdown from late March 
2020 the launch of the website was delayed into 
the new financial year   

The project, run by our Community Enabler, continually exceeded targets by engaging with 
members of the local community through promotional work and the development of                      
multiagency links.  
  
Volunteer Community Leader recruitment exceeded the projects targets as did community                 
participation numbers. Supported by the Community Enabler, they developed and delivered 
community days, events and classes including street play and circus school, food sharing, craft 
groups and seasonal parties.  
  
The Community Enabler held regular meetings with, and provided support to the Volunteer 
Community Leaders; and recruited new residents to widen participation – the Volunteers were 
vital in shaping the project by using an Asset Based Community Development (ABCD)                
approach to understand and build on assets within the wider community.  
  

In December 2019, a project celebration event took place to recognise the work of the                     
Volunteers and celebrate the participation of all in starting to build a community provision and of 
their new friendships and knowledge.   
  
The project ended on the 31st December 2019 but the Volunteers continued to meet                     
informally at the Centre and in their homes and develop their skills and ideas.  
  
 
Building a Stronger Britain ‘In-Kind’  
 

Better Leeds Communities was successful in obtaining ‘In-Kind’ funding from the Home Office to 
work with M C Saatchi on the design of a new website and literature for the organisation.  

Families 

Communities &  



 

 

My Place   

My Place, funded by the Lloyds Foundation,                
provides Housing Support alongside our existing 
Specialist Housing Advice provision. The service 
commenced in September 2018 and is initially 
funded for three years.  

The service works with people experiencing multiple disadvantage at a critical point in their life 
such as living in the private rented sector and struggling to pay high rent costs due to low               
incomes, reducing housing benefit, the introduction of Universal Credit and the benefits cap 
which are causing many vulnerable people to become homeless, on the verge of                       
homelessness or vulnerably housed.  
  
My Place’s aim is to transition people from a position of no accommodation or being                  
vulnerably housed to managing a tenancy/accommodation; and works to address a range of 
other transition and progression outcomes that are linked to participants being able to                
manage a tenancy/accommodation.  
  
The service is delivered face to face by our Support Worker who attends appointments with      
clients and where appropriate undertakes interventions on their behalf. My Place supports              
people to feel safer, build resilience, be independent and able to make positive choices; be 
more able to manage mental health issues; to have improved self-esteem/confidence and 
physical health, aims to reduce isolation and stress/anxiety; and have increased support               
networks.  
  
During the year, the projected exceeded its target of supporting 70 Leeds residents providing 
support to 106 people.  
  
During March 2020 as concerns around COVID-19 appeared the service experienced a sharp 
reduction in the number of people contacting us for support. On the 18th March 2020 we 
ceased face-to-face appointments 
and moved to providing                    
support via telephone, video call, 
text and email.  
  
 

  
  

Families 

Communities &  
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Money Matters  
 

Money Matters is funded by                
NatWest Skills & Opportunities Fund 
and commenced in November 2018. 
Originally funded for 18 months,         
during the year the project was           
extended to June 2020.  

Our Money Matters Mentor supports parents to better manage their finances and financial              
priorities, improve income levels and build skills to help prevent financial difficulties; aims to             
alleviate high levels of child poverty experienced by children when their parents income is lower 
than average household incomes; and to improve their mental and physical wellbeing.  
  
The Mentor undertakes income and benefit checks; gives basic support with budgeting;                
identifies parents who would benefit from Budgeting Skills workshops; and/or signpost to                
services appropriate to their needs.   
  
The service offers one-to-one support sessions from our Burley Lodge Centre and Budgeting 
Surgeries are held at 5 Foodbanks and at community venues and at community events.  
 
Our Mentor has worked with local schools to deliver workshops and information support packs 
for parents.  
 
At the end of the year the Mentor started to develop an interactive online budgeting tool that will 
be a legacy to the project - it will be hosted on our website during the next financial year.  
  
The project has found that people find difficulty in asking for help to manage their money and 
this has meant that we have not been able to support as many parents as envisaged. This was 
further impacted during March 2020 as concern about COVID-19 grew and we experienced a 
sharp reduction in the number of people contacting us for support across our services which  
refer into the project.  
 
On the 18th March 2020 we ceased face-to-face appointments and moved to providing                 
support via telephone, video call, text and email.  
 
 

Families 

Communities &  
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Patient Empowerment Project 
 

The Patient Empowerment Project was a Social  
Prescribing Service commissioned by the NHS West 
Leeds Clinical Commissioning Group and  delivered 
in partnership between BARCA Leeds, Better Leeds 
Communities and Leeds Mind. The start of the 
2019/2020 financial year saw the last 5 months of 
the contracts fifth and final year.   

Social Prescribing provides GPs with a non-medical intervention option to improve the wider 
health and wellbeing of their patients. The service received referrals from the 37 GP member 
practices of the former NHS Leeds West CCG geographical area; from health care                  
professionals in primary care; and individuals were able to self-refer.  
  

On referral patients were assigned a PEP Link Worker who visited them in their home, or a             
suitable alternative venue, depending on the individuals’ needs and preferences. The service 
used ‘Motivational Interviewing’ techniques to enable clients to self-assess their needs and         
develop a ‘Personal Action Plan’ that focused on their priorities. Link Workers ensured clients 
accessed appropriate statutory, voluntary, community and faith sector services, groups, and 
activities to assist in the development of their skills, knowledge, and confidence to self-manage 
their condition and/or situation.  
  

The PEP service ended on the 31st August 2019 will staff and clients 
transferred to the new citywide Social Prescribing service Linking Leeds.  
  

Connect for Health  
 

Connect for Health was the Social Prescribing service commissioned by NHS Leeds South and 
NHS East Clinical Commissioning Group for people living in South and East Leeds. The service 
was delivered by Leeds Mind, in partnership with BARCA Leeds, Better Leeds Communities, 
Hamara, Leeds Irish Health & Homes and Touchstone. The start of the 2019/2020 financial 
year saw the last 5 months of the fifth and final year of the contract.  
  

42 GP practices arranged into clusters with each cluster allocated a Wellbeing Coordinator. The 
service served those aged over 14 years old. In addition to GP referrals the service took               
referrals from other professional agencies and self-referrals.   
  

The services Wellbeing Coordinators worked closely with key stakeholders and local                         
community groups to enhance the experience of people using the service and delivered Social                
Prescribing Clinics at GP surgeries; and provided drop-in sessions at Community Hubs in the 
south and east of the city. The service supported people to make positive changes and access 
a range of services and support in the local community including:  

• Debt, Welfare Benefits and Housing advice  
• To become active through walking, exercise and dance groups or gardening  
• Promoted healthy living and wellbeing  
• Supported people to join social groups; and  
• Manage physical and emotional health needs.  

 

The Connect for Health service ended on the 31st August 2019 with 
staff and clients transferred to the new citywide Social Prescribing  
service Linking Leeds.  
 

 

Social Prescribing 



 

Linking Leeds 
 

Linking Leeds is the integrated             
city-wide Social Prescribing service 
for people in Leeds that links                        
individuals with a range of local               
community services to improve so-
cial, emotional, and mental wellbeing. 
It is commissioned by NHS Leeds 
Clinical Commissioning Group.    

The service is a consortium of seven local partners, including Better Leeds Communities, who 
have several years collective experience delivering Social Prescribing to the people of Leeds. 
Delivery of the new service commenced on the 1st September 2019. Linking Leeds provides            
Social Prescribing for all Leeds residents aged 16 years and above and responds to the specific 
health profiles of communities.  
 
Linking Leeds is aimed at anyone who may benefit from better links with their local community, 
including those who wants to improve their general health and wellbeing.  It can connect people 
with a range of services in their area, including mental health support, fitness classes,                         
volunteering or employment opportunities, faith groups, money or housing services and hobby 
groups.  
 
During March 2020 as concern about COVID-19 rose our Wellbeing Coordinators experienced a 
sharp reduction in the number of people attending GP Surgeries resulting in a reduced number of 
people referred by GP’s to the service. On the 18th March 2020 we ceased face-to-face                        
appointments and moved to providing support via telephone.  

 

 

Social Prescribing 
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First Contact Service  
 

The First Contact Team, which includes our Casual 
First Contact Team who work evenings and              
weekends, is the welcoming face of the organisation 
and is the first point of contact for all clients,             
customers, contractors, and funders coming into 
Better Leeds Communities services and facility.  

During the year we upskilled our Casual Team members to improve the client journey for               
people referred into the organisation and to those self-referring. Telephone calls were answered 
more efficiently, and the team were able to deal with clients efficiently and effectively; the team 
continues to exceed the target of ‘96% of calls answered’ each month and emails replied to 
within 3 days. The team also assist new and existing clients when they visit the Burley Lodge 
Centre and work closely with the Advice and Support & Engagement teams to support their  
client journey.   
 
The team have also delivered an enhanced service to customers of the Room Hire business - 
they have developed professional relationships with customers and are taking a greater role in 
the delivery and development of the service.  
  
Room Hire  
 

In-year room bookings increased as new organisations started to use the centre; bookings from 
several long-term users also increased. However, the room booking income target of £52,000 
fell short by around 5.62%, though income did see a 13.5% increase on the previous financial 
year.   
  
As concerns arose around COVID-19 our Room Hire customers began to cancel their bookings; 
and all bookings were cancelled with immediate effect when the Government introduced the 
‘lockdown’ on the 21st March 2020. 
At this point Casual First Contact 
Team members who provide               
staffing for our Room Hire business 
were placed on the Governments 
‘Furlough Scheme’.  

Room Hire 

Services and 
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Funding for the voluntary sector             
continued to be competitive during the 
2019-2020 financial year. There           
continues to be reductions in funding, 
a requirement to do more for less 
funds and standstill funding;  and a 
reduction in the funds available from 
trust and grant giving organisations. 

However, taking this into consideration                               

Better Leeds Communities continued to maintain funding and bring in new funds during a                    
conciliation year.   
 
Income over the year increased from £665,367 to £707,582, an increase of 6.34%. Stricter               
controls of spending resulted in a decrease in costs from £729,573 in 2018/19 to £635,463 in 
2019/20. This left an overall surplus of £72,119 made up of £77,270 of unrestricted funds and 
(£5,151) of restricted funds.  
  
Funding came from a variety of statutory and non-statutory sources. Better Leeds Communities is 
grateful to all our funders for helping the organisation to work towards its mission of creating            
opportunities that enable Leeds residents to achieve their potential by raising aspirations,                    
removing barriers and developing abilities that lead to a better life.  
 
Reserves Policy  
 

The trustees have established a policy whereby the unrestricted funds not committed or invested 
in tangible fixed assets (the free reserves) held by the charity should be adequate to ensure that 
current levels of activity could continue for at least six months during a period of unforeseen             
difficulty. At 31 March 2020 the total reserves were £516,037. Of this £51,516 are restricted and 
not available for general use and £196,907 are held as functional fixed assets. This leaves the 
level of free reserves amounting to £267,614. This provides adequate wind down costs should 
this be necessary. This reserve level, together with ongoing sources of income, give the trustees 
the confidence to consider that this reserve is sufficient to meet the above objective.  
  

The free reserves are required to:-  
1. Finance new and existing projects until such time 
as funds are received from the relevant grant  
making body, where appropriate.  
2. Finance an orderly close-down of BLC should the 
need arise.  

 

Financial Review 
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partnerships enabling us to empower our clients to make informed choices about their lives, 
secure financial stability and good physical and mental wellbeing. 
 

In the financial year 2019-2020 we sought to undertake a review of our services and income 
streams with an aim to conciliate our assets and resources ahead of a planned expansion in 
service delivery from 2020-2021 onwards. However, with the arrival of COVID-19 we will now 
need to reassess our plans and consider the financial implications that the pandemic will              
inevitably bring. 
 

As the pandemic resulted in a complete closure of our Burley Lodge Centre, we seized the           
opportunity to plan for a serious investment in the physical appearance of the building. We will 
invest in a complete redecoration (internal and external) of the Centre, this investment will              
support our ambition to be ready for a post Covid-19 environment. We also plan to invest               
substantial resources into out IT infrastructure with a planned move to an Office 365                         
environment and a web based telephony system. This investment will support our ambition to 
sustain remote working and improve service delivery across the range of our services and         
activities. 
 
 

Plans for future periods 
 

During the forthcoming financial year, we will                 
continue to explore how we can ensure the                     
sustainability and potential expansion of services to 
Leeds residents. In order to meet existing and future 
demand, we will continue our focus on the                       
development of  community assets and strong local  

 

Going Forward 
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Funders 

BARCA Leeds 

National Lottery Community Fund 

Citizens Advice Bureau 

Citizens Advice Leeds 

Henry Smith 

Home Office 

European Structural and Investment Funds/Leeds 

City Council 

Leeds City Council 

Leeds Mind 

Lloyds Foundation 

 

Better Leeds Communities 

would like to thank its funders 

during the 2019-2020                  

financial year.  

 

It is only with the continuation 

of funding being available that 

we have been able to continue 

to deliver the much needed        

services for Leeds residents. 
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